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Introduction 

As we move to the second phase of the economic impacts of the pandemic, these notes have 
adjusted to focus on the support that remains available to your business and the measures that are 
now in place to stimulate demand and economic activity. 

As a result, this document is much shorter than previous versions, and focused on those measures 
that are applicable from now onwards. Previous versions of this document that include additional 
advice and detail can be obtained by contacting me at ian.corner@cornerfinance.co.uk  

Any comments, questions, suggestions, amendments are always welcome 
(ian.corner@cornerfinance.co.uk) as this remains an exercise in sharing best practice. 

 

Government Announced Business Support 

This document continues to evolve to include the latest information. The below represents the state 
of support as at 9th September 2020: 

1. Bounce Back Loan Scheme (BBLS) – open until 4th November 2020 
A loan scheme to provide fast-track funding to the smallest businesses during the crisis:  

 You can apply for the loan if your business: 
o Is based in the UK 
o Has been negatively affected by coronavirus 
o Was not an ‘undertaking in difficulty’ on 31 December 2019 
o Does not already have a loan under the CBILS scheme 

 ‘Undertaking in difficulty’ is defined as: 
o Having cumulative losses of more than 50% of share capital 
o Not undergoing insolvency proceedings 
o Not in receipt of Rescue Aid yet to be reimbursed 

 Loans are available from £2,000 up to £50,000 
 The maximum loan amount available is capped at 25% of business turnover 
 Annual interest rate is set at 2.5% for all loans 
 Loans are for a 6-year term, but early repayment is possible with no penalty 
 The loans are interest-free for 12 months 
 No repayments are due during the first 12 months of the loan 
 The government provides a 100% guarantee to the lender for the loan. Your 

business remains liable for repayment of the loan 
 Applications will be via a short standard online form 
 There are no viability tests – you self-certify that you are eligible 
 The intention is for loans to be approved & paid quickly. Note, however, that Anti-

Money-Laundering (AML) and Know Your Customer (KYC) checks still need to be 
made by the banks which will add time to the process if you are a new customer 

 If you have an existing CBILS loan, you can apply to your lender to convert it to a 
BBLS loan until 4 November 2020 
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 More detail can be found here: https://www.british-business-
bank.co.uk/ourpartners/coronavirus-business-interruption-loan-schemes/bounce-
back-loans/  
 

2. Coronavirus Business Interruption Loan Scheme (CBILS) – until 23rd September 
2020 
For loans larger than those available under the Bounce Back Loan Scheme, there is CBILS. 
This is coordinated by the British Business Bank and temporarily replaces the Enterprise 
Finance Guarantee Scheme. Note that this is a loan and not a grant. This means that the 
normal loan considerations will be applied by banks. You must treat this as a normal loan 
application and do the appropriate preparation (see below). 

 The scheme was intended to remain open for applications for 6 months from launch, 
which would be 23rd September 2020 – but this requires confirmation 

 Available to all UK businesses with turnover less than £45m (see Coronavirus Large 
Business Interruption Loan Scheme below for businesses over £45m) 

 This includes limited companies, sole traders, freelancers, partnerships – just about 
any legal entity if you use a business account 

 Borrowing is available for up to £5m and for periods of 3 months up to 6 years. The 
first 12 months of the loan are interest-free and there are no arrangement fees. 

 You must show in your borrowing proposal that were it not for the COVID-19 
pandemic, your business would be considered viable by the lender. You also need to 
self-certify that your business has been adversely impacted by the coronavirus. A 
sound proposal is therefore essential. Some key elements to provide: 

o Recent management accounts 
o Historical accounts 
o Up-to-date cashflow forecast 
o Amount and term of loan requested 
o How the loan will be spent (as evidenced by the cash flow forecast) 
o Proposed repayment term 

 You should contact your existing bank in the first instance to apply for this loan. 
Consider applying online due to the high level of expected demand. 

1. Your bank does not need to offer you a commercial loan first – you are 
eligible to apply for a CBILS loan immediately 

2. If you have been offered a commercial loan since 23 March 2020, banks 
are obliged to move you to a CBILS loan – contact them urgently 

3. If your provider does not have a suitable offering – or you are not happy 
with the conditions - consider applying to one of the other partner lenders. 
A full list is found here: https://www.british-business-
bank.co.uk/ourpartners/coronavirus-business-interruption-loan-scheme-
cbils-2/current-accredited-lenders-and-partners/  

4. Note that you can also approach different lenders if the first one turns you 
down for the scheme 

 The government provides a guarantee for 80% of the value of the loan, freeing up 
lenders to take on more risk than they would otherwise be able to. Note that this 
guarantee is to the lender, not to you. You remain liable to repay the loan in full. 

 Securing the loan: 
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o The bank is prohibited from asking you to provide a personal guarantee for 
the remaining 20% if the loan is under £250,000. 

o Loans over £250,000 may need a personal guarantee for the 20% element 
(at the lender’s discretion) 

o Your own home cannot be used as security in any circumstance 
o Any liability under a personal guarantee is capped at 20% of the loan value 

 More detail here: https://www.british-business-
bank.co.uk/ourpartners/coronavirus-business-interruption-loan-scheme-cbils-
2/cbils-faqs-for-smes/  
 

3. Coronavirus Large Business Interruption Loan Scheme (CLBILS) – open until 20th 
October 2020 
An extension to the CBILS scheme to cover larger businesses. 

 This scheme launched on 26 May 2020 
 Available to all UK businesses with turnover over £45m 
 Borrowing available for up to 25% of your turnover (subject to a maximum loan of 

£200m) 
 Borrowing is available for up to 3 years 
 The government guarantees 80% of the value of the loan to the lender 
 Loans under this scheme will be offered at commercial rates of interest 
 Certain conditions are attached to the use of the funding – notably a ban on paying 

dividends or cash bonuses for the period of the loan 
 More detail can be found here: https://www.british-business-

bank.co.uk/ourpartners/coronavirus-business-interruption-loan-schemes/clbils/  
 

4. Coronavirus Future Fund (CFF) – until 30th September 2020 
A scheme to provide convertible loans to innovative start-ups that may struggle to obtain 
funding through CBILS. 

 Scheme is open for applications until the end of September 2020 
 The scheme will match third-party investment between £125,000 and £5m and is a 

loan that converts to equity under certain conditions (such as business sale, or a new 
funding round) 

 Loan is for 36 months and can only be repaid early with the agreement of all investors 
 Interest is minimum 8% p.a. but is not paid monthly – it accrues until conversion 
 Eligibility criteria: 

o UK-based unlisted business incorporated on or before 31 December 2019 
o If the company is in a group, it must be the parent company 
o Must have previously raised at least £250,000 in private equity investment 

between 1 April 2015 and 19 April 2020 (inclusive). Note that this excludes 
any investment from founders, family, or other executives 

o Must have either 50% or more employees UK-based or 50% or more 
turnover from UK sales 

 The funding cannot be used to repay existing loans, pay dividends, pay bonuses (for 
a period of 12 months), or pay advisory fees 
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 The CFF does not qualify under the EIS or SEIS schemes and investors will therefore 
not benefit from the tax incentives 

 The process is investor-led, meaning that you need a third-party investor on board 
to initiate the process. This is not a match-making service – it relies on you having 
the interest in place up front. 

 Applications are through the online portal: https://www.uk-futurefund.co.uk/s/  
 

5. Support for tax payments 
 The period for deferral of VAT payments has now passed. Any amounts deferred in 

to the period to 30 June 2020 need to be paid in full by 31 March 2021. 
 A scheme known as “Time to Pay” has been established. This is for businesses and 

the self-employed to defer payments to HMRC and avoid penalties/charges. 
o The dedicated helpline is 0800 0159 559. 
o Note that HMRC see themselves as a lender of last resort and you should 

therefore be prepared to answer questions to illustrate that you have 
looked at other sources of funding too. Before you call, consider: 

 What specific payments you want to defer 
 How long you propose deferring for 
 What your short-term cashflow looks like 
 Actions taken to try to reduce the impacts on your business 

o Further details here: https://www.gov.uk/government/news/tax-helpline-
to-support-businesses-affected-by-coronavirus-covid-19 

 
6. Coronavirus Job Retention Scheme (CJRS) – until 31 October 2020 

Phase 1 of this scheme ran until 30th June 2020 and is now closed.  

Phase 2 of the scheme runs from 1 July 2020 and the main points are as follows: 

 The scheme is now closed to new entrants. You can only claim in Phase 2 for 
employees previously furloughed under Phase 1. 

 Employees can work part time, being paid by the business as usual for hours 
worked. The CJRS scheme would cover only those hours not worked. 

 The claim period for the grants will be a minimum of 1 week from 1 August 
(previously 3 weeks). Longer claim periods can be used if preferred. 

 The scheme will end completely on 31 October 2020. 
 The grant will taper off from 1 August onwards, with contributions necessary from 

the employer in order to access the scheme. The taper will work as per the table 
below: 
 

 

 July August September October 
Government grant 80% up to £2,500 80% up to £2,500 70% up to £2,187.50 60% up to £1,875 
Employer payment N/A N/A 10% up to £312.50 20% up to £625 
Employee receives 80% up to £2,500 80% up to £2,500 80% up to £2,500 80% up to £2,500 
Employers NI paid by Government Employer Employer Employer 
Pension contribution paid by Government Employer Employer Employer 
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7. Coronavirus Job Retention Scheme Bonus – to be paid from February 2021 
Announced in the Chancellor’s Summer Statement is a bonus payable to employers who 
retain staff who are currently furloughed. Extension to the CJRS has been ruled out, but this 
bonus is intended to soften the impact of the end of the scheme and to protect as many jobs 
as possible. 

 A one-off payment of £1,000 per furloughed employee that is continuously 
employed until 31 January 2021 

 This scheme is available to all UK employers 
 Employees must receive earnings in November, December and January, and must 

have been paid an average of at least £520 per month. 
 Bonus claim can be submitted after submission of PAYE information for January 

2021 
 Bonus payments will be made from February 2021 
 More detail on the claim mechanism is expected by the end of September 

 
8. Coronavirus Statutory Sick Pay Rebate Scheme (CSSPRS) 

 Available to businesses with fewer than 250 employees as at 28 February 2020 
 SSP will be refunded for a 2-week period per employee only [Note: this is 2 calendar 

weeks and not 14 working days] 
 Directors of companies with fewer than 250 employees are eligible for this SSP 

scheme (provided you earn at least £118 per week through payroll) 
 SSP can now be paid from day 1 and can be evidenced by NHS 111 rather than a GP 
 Employees who have been told to stay at home for at least 12 weeks (‘shielding’) can 

be paid SSP from day 1 that they are off work (for maximum of 2 weeks) 
 Claims are submitted through an online portal 
 Claims can be made for both the CSSPRS and the CJRS for the same employee if 

applicable, but not for the same time period 
 More detail and eligibility criteria here: https://www.gov.uk/guidance/claim-back-

statutory-sick-pay-paid-to-employees-due-to-coronavirus-covid-19  
 

9. Kickstart Scheme 
A scheme designed to create 6-month work placements for 16-24 year-olds on Universal 
Credit: 

 Job placements are for those at risk of long-term unemployment and should support 
people to develop the skills and experience they need to find future work 

 Funding available to cover 100% of the relevant National Minimum Wage for 25 
hours per week, including the employer National Insurance contributions and 
minimum pension contributions 

 £1,500 per placement available for set-up costs, support and training 
 Applications must be for a minimum of 30 job placements, but you can partner with 

other organisations to meet this requirement. Find details here: 
https://www.gov.uk/guidance/check-if-you-can-apply-for-a-grant-as-a-
representative-of-a-group-of-employers-through-the-kickstart-scheme 

 Any organisation can apply for this scheme 
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 Placements must be in new jobs – they cannot be existing vacancies or cause 
existing employees to reduce hours 

 Roles must: 
o Be for a minimum of 25 hours per week for 6 months 
o Be paid at least the National Minimum Wage 
o Not require extensive training before beginning 

 If you are applying for over 30 roles, you can apply directly here: 
https://www.gov.uk/guidance/apply-for-a-grant-through-the-kickstart-scheme 

 If you have fewer than 30 roles, you cannot apply directly. You need to partner with 
other organisations first - https://www.gov.uk/guidance/check-if-you-can-apply-for-
a-grant-as-a-representative-of-a-group-of-employers-through-the-kickstart-scheme. 
 

10. Apprenticeship Scheme Bonuses – ends 31 January 2021 
A one-off payment to employers who hire new apprentices in the next six months: 

 A payment for each new apprentice hired between 1 August 2020 and 31 January 
2021: 

o £1,500 for each apprentice aged 25 and over 
o £2,000 for each apprentice aged under 25 

 
11. VAT cut for hospitality sector – ends 12 January 2021 

VAT on eating out, accommodation, and tourist attractions will be cut to 5% from 15 July 2020. 
 The temporary 5% rate will apply to sales of: 

o Food and non-alcoholic beverages sold on-premises (eg restaurants, pubs, 
cafes) 

o Hot takeaway food 
o Hot takeaway non-alcoholic beverages 
o Sleeping accommodation 
o Holiday accommodation 
o Pitch fees for caravans and tents 
o Admissions to theatres, circuses, fairs, amusement parks, concerts, museums, 

zoos, cinemas, exhibitions, cultural events 
 More information on the workings of the change are expected soon 
 Care needs to be taken with VAT already charged on pre-bookings 

 
12. Business Rates – holiday ends 5 April 2021 

 All businesses in the retail, hospitality and leisure sectors have a 100% discount in 
the year from 6 April 2020 to 5 April 2021 

 The discount should already have been applied to your Council Tax bill. Contact your 
local authority if not. 
 

13. Retail, Hospitality and Leisure Grant Scheme (RHLGS) – already paid 
 You must be a ratepayer in the Business Rates system to be eligible 
 A £25,000 grant is available to all businesses in the retail, hospitality, or leisure sector 

with a rateable value between £15,001 and £51,000 



 
 

7 
 

 A £10,000 grant is available to all businesses in the retail, hospitality, or leisure sector 
with a rateable value up to £15,000 

 This grant was a one-off payment which you should already have received. If you 
have not, and you think you qualify, I suggest contacting your local council to check: 
https://www.gov.uk/find-local-council  
 

14. Small Business Grant Scheme (SBGS) – already paid 
 You must be a ratepayer in the Business Rates system to be eligible 
 A £10,000 grant is available for businesses in any industry that qualified for Small 

Business Rate Relief (SBR) or Rural Rate Relief (RRR) as at 11 March 2020. 
o SBR applies to businesses with only one property & rateable value <£15,000 
o RRR applies to businesses in areas with populations <3,000 people, and: 

 The only village shop/post office and rateable value <£8,500 
 The only pub or petrol station and rateable value <£12,500 

 This grant was a one-off payment which you should already have received. If you 
have not, and you think you qualify, I suggest contacting your local council to check: 
https://www.gov.uk/find-local-council 
 

15. Local Authority Discretionary Grants Fund 
 A limited number of grants are available for businesses that do not qualify for grants 

under either the RHLGS or the SBGS (see above) 
 These grants are for ‘Small’ businesses, as defined as having 2 out of these 3: 

o Sales of less than £10.2m 
o Gross assets of less than £5.1m 
o Fewer than 50 employees 

 These grants are aimed primarily at: 
o Small businesses in shared workspaces/offices (and therefore without their 

own business rates assessment) 
o Regular market traders with fixed rent costs 
o B&Bs subject to council tax rather than business rates 
o Charities 
o Other businesses similar to the above, at the discretion of the local 

authority (ie having ongoing fixed property-related costs and having 
income impacted by coronavirus) 

 You must have been trading as at 11 March 2020 and not been in administration 
 The grants are available as one-time payments in any amount up to £10,000, or of 

£25,000 – again at the discretion of the local authority 
 Businesses benefitting from the Coronavirus Job Retention Scheme are eligible for 

these grants 
 Unlike the RHLGS and SBGS which were automatic, these grants require an 

application process. If you think you are eligible, I urge you to contact your local 
authority as soon as possible https://www.gov.uk/find-local-council 
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16. Self-employment Income Support Scheme (SEISS) – applications for Grant 2 open in 

August 2020 
 Applicable to people who are self-employed or part of a partnership 
 Eligibility: 

o Submitted a self-assessment tax return for 2018/19 
o Traded in the current tax year (2019/20) 
o Still trading, or would be if it were not for Coronavirus impacts 
o Intend to continue trading in 2020/21 
o Have lost trading profits as a result of the Coronavirus (see below) 
o Self-employed trading profits of less than £50,000 
o More than 50% of your income comes from self-employed trading profits 
o You can check if you are eligible online here: 

https://www.gov.uk/guidance/claim-a-grant-through-the-coronavirus-covid-
19-self-employment-income-support-scheme using your UTR and NI number 

 Grant 1 has now closed for applications. 
 Grant 2: You will receive a taxable grant equal to 70% of your average monthly 

trading profits over the period 6 April 2016 to 5 April 2019 (3 years). If trading 
started more recently, then an average of 2 years or 1 year will be used as 
appropriate – but trading must have occurred in the year 2018/19. The maximum 
monthly amount paid is capped at £2,190 (max £6,570 for the 3-month grant in 
total). Applications for this grant open in August 2020. 

 Examples on how the amounts will be calculated can be found here 
https://www.gov.uk/guidance/how-hmrc-works-out-total-income-and-trading-
profits-for-the-self-employment-income-support-scheme  

 Unlike the CJRS, you can keep working while receiving the SEISS grants 
 The second grant covers the period from 14 July 2020 onwards – your business 

must have been impacted by Covid-19 after this date to be eligible for the second 
grant. 

 This scheme does not cover 
o Those who started in self-employment after 5 April 2019 
o Directors who pay themselves a salary and/or dividend 

 

Please send any comments, corrections, suggestions, stories, or anything you think might be useful to 
other businesses to ian.corner@cornerfinance.co.uk and I will seek to update the document as we go. 

 

 
Ian Corner 
www.cornerfinance.co.uk 
01344 430175 


