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Introduction 

With the current unprecedented environment that we are facing, it is increasingly clear that 
businesses and individuals will struggle. While health concerns will always be the top priority, there 
are certain actions you can take to try to protect you and your business economically at the same 
time. 

Broadly, businesses will fall in to one of two categories: 1) Those that can provide a product or 
service for which there is a genuine short-term need, and 2) Those that don’t. Both sets of 
businesses will have huge challenges over the coming months. These notes are intended for both 
categories of business, but in particular those that face a very significant fall in sales as a result of 
extended periods of isolation and quarantine. For those worst affected, the aim has to be to get your 
business on to a “hibernation” footing as soon as you can – to ensure its survival through a 
significant period of ultra-low activity. 

These notes reflect a combination of the latest published government support, examples of 
initiatives from other businesses, and my current thinking on ways you can mitigate the impacts. As 
with everything at the moment, it is a highly fluid situation and I will look to update the relevant 
parts as and when the guidance, advice, or best practice changes. 

The appendix includes a checklist that you can use to organise your short-term actions. 

Any comments, questions, suggestions, amendments are always welcome 
(ian.corner@cornerfinance.co.uk) as this is an exercise in sharing best practice as we go. 

 

Government Announced Business Support 

This document will continue to evolve to include the latest information. The below represents the 
state of support as at 21st May 2020: 

1. Bounce Back Loan Scheme (BBLS) 
A loan scheme to provide fast-track funding to the smallest businesses during the crisis:  

 You can apply for the loan if your business: 
o Is based in the UK 
o Has been negatively affected by coronavirus 
o Was not an ‘undertaking in difficulty’ on 31 December 2019 
o Does not already have a loan under the CBILS scheme 

 ‘Undertaking in difficulty’ is defined as: 
o Having cumulative losses of more than 50% of share capital 
o Not undergoing insolvency proceedings 
o Not in receipt of Rescue Aid yet to be reimbursed 

 Loans are available from £2,000 up to £50,000 
 The maximum loan amount available is capped at 25% of business turnover 
 Annual interest rate is set at 2.5% for all loans 
 Loans are for a 6-year term, but early repayment is possible with no penalty 
 The loans are interest-free for 12 months 
 No repayments are due during the first 12 months of the loan 
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 The government provides a 100% guarantee to the lender for the loan. Your 
business remains liable for repayment of the loan 

 Applications will be via a short standard online form 
 There will be no viability tests – you will instead self-certify that you are eligible 
 The intention is for loans to be approved & paid quickly. Note, however, that Anti-

Money-Laundering (AML) and Know Your Customer (KYC) checks still need to be 
made by the banks which will add time to the process if you are a new customer 

 If you have an existing CBILS loan, you can apply to your lender to convert it to a 
BBLS loan until 4 November 2020 

 More detail can be found here: https://www.british-business-
bank.co.uk/ourpartners/coronavirus-business-interruption-loan-schemes/bounce-
back-loans/  

 

2. Coronavirus Business Interruption Loan Scheme (CBILS) 
For loans larger than those available under the Bounce Back Loan Scheme, there is CBILS. 
This is coordinated by the British Business Bank and temporarily replaces the Enterprise 
Finance Guarantee Scheme. Note that this is a loan and not a grant. This means that the 
normal loan considerations will be applied by banks. You must treat this as a normal loan 
application and do the appropriate preparation (see below). 

 The scheme is now open and expected to remain open for applications for 6 months 
 Available to all UK businesses with turnover less than £45m (see Coronavirus Large 

Business Interruption Loan Scheme below for businesses over £45m) 
 This includes limited companies, sole traders, freelancers, partnerships – just about 

any legal entity if you use a business account 
 Borrowing is available for up to £5m and for periods of 3 months up to 6 years. The 

first 12 months of the loan are interest-free and there are no arrangement fees. 
 You must show in your borrowing proposal that were it not for the COVID-19 

pandemic, your business would be considered viable by the lender. You also need to 
self-certify that your business has been adversely impacted by the coronavirus. A 
sound proposal is therefore essential. Some key elements to provide: 

o Recent management accounts 
o Historical accounts 
o Up-to-date cashflow forecast 
o Amount and term of loan requested 
o How the loan will be spent (as evidenced by the cash flow forecast) 
o Proposed repayment term 

 You should contact your existing bank in the first instance to apply for this loan. 
Consider applying online due to the high level of expected demand. 

1. Your bank does not need to offer you a commercial loan first – you are 
eligible to apply for a CBILS loan immediately 

2. If you have been offered a commercial loan since 23 March 2020, banks 
are obliged to move you to a CBILS loan – contact them urgently 

3. If your provider does not have a suitable offering – or you are not happy 
with the conditions - consider applying to one of the other partner lenders. 
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A full list is found here: https://www.british-business-
bank.co.uk/ourpartners/coronavirus-business-interruption-loan-scheme-
cbils-2/current-accredited-lenders-and-partners/  

4. Note that you can also approach different lenders if the first one turns you 
down for the scheme 

 The government provides a guarantee for 80% of the value of the loan, freeing up 
lenders to take on more risk than they would otherwise be able to. Note that this 
guarantee is to the lender, not to you. You remain liable to repay the loan in full. 

 Securing the loan: 
o The bank is prohibited from asking you to provide a personal guarantee for 

the remaining 20% if the loan is under £250,000. 
o Loans over £250,000 may need a personal guarantee for the 20% element 

(at the lender’s discretion) 
o Your own home cannot be used as security in any circumstance 
o Any liability under a personal guarantee is capped at 20% of the loan value 

 More detail here: https://www.british-business-
bank.co.uk/ourpartners/coronavirus-business-interruption-loan-scheme-cbils-
2/cbils-faqs-for-smes/  
 

3. Coronavirus Large Business Interruption Loan Scheme (CLBILS) 
An extension to the CBILS scheme to cover larger businesses. 

 This scheme will launch on 26 May 2020 
 Available to all UK businesses with turnover over £45m 
 Borrowing available for up to 25% of your turnover (subject to a maximum loan of 

£200m) 
 Borrowing is available for up to 3 years 
 The government guarantees 80% of the value of the loan to the lender 
 Loans under this scheme will be offered at commercial rates of interest 
 Certain conditions are attached to the use of the funding – notably a ban on paying 

dividends or cash bonuses for the period of the loan 
 More detail can be found here: https://www.british-business-

bank.co.uk/ourpartners/coronavirus-business-interruption-loan-schemes/clbils/  
 

4. Coronavirus Future Fund (CFF) 
A scheme to provide convertible loans to innovative start-ups that may struggle to obtain 
funding through CBILS. 

 Scheme is open for applications until the end of September 2020 
 The scheme will match third-party investment between £125,000 and £5m and is a 

loan that converts to equity under certain conditions (such as business sale, or a new 
funding round) 

 Loan is for 36 months and can only be repaid early with the agreement of all investors 
 Interest is minimum 8% p.a. but is not paid monthly – it accrues until conversion 
 Eligibility criteria: 

o UK-based unlisted business incorporated on or before 31 December 2019 
o If the company is in a group, it must be the parent company 
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o Must have previously raised at least £250,000 in private equity investment 
between 1 April 2015 and 19 April 2020 (inclusive). Note that this excludes 
any investment from founders, family, or other executives 

o Must have either 50% or more employees UK-based or 50% or more 
turnover from UK sales 

 The funding cannot be used to repay existing loans, pay dividends, pay bonuses (for 
a period of 12 months), or pay advisory fees 

 The CFF does not qualify under the EIS or SEIS schemes and investors will therefore 
not benefit from the tax incentives 

 The process is investor-led, meaning that you need a third-party investor on board 
to initiate the process. This is not a match-making service – it relies on you having 
the interest in place up front. 

 Applications are through the online portal: https://www.uk-futurefund.co.uk/s/  
 

5. Support for tax payments 
 In order to help cashflow in the very short term, the next quarter of VAT payments 

have been deferred. There is no requirement to pay a VAT bill until the end of 
June. Those liabilities will still need to be paid but you have until 31 March 2021 to 
do so. This is automatic with no action required on your part – you do need to 
submit the VAT return as normal but simply withhold payment. Any VAT refunds 
due to you from HMRC will continue to be paid as normal during this period 

 A scheme known as “Time to Pay” has also been established. This is for businesses 
and the self-employed to defer payments to HMRC and avoid penalties/charges. 

o The dedicated helpline is 0800 0159 559. Call to delay your HMRC liabilities 
for as long as you can, to give you important breathing space. 

o Note that HMRC see themselves as a lender of last resort and you should 
therefore be prepared to answer questions to illustrate that you have 
looked at other sources of funding too. Before you call, consider: 

 What specific payments you want to defer 
 How long you propose deferring for 
 What your short-term cashflow looks like 
 Actions taken to try to reduce the impacts on your business 

o Further details here: https://www.gov.uk/government/news/tax-helpline-
to-support-businesses-affected-by-coronavirus-covid-19 

 The proposed changes to the off-payroll working rules (IR35) have been postponed 
until April 2021 to allow more time to prepare 
 

6. Coronavirus Job Retention Scheme (CJRS) 
 Government grants are available to cover 80% of the salary of any workers retained 

but not working - up to a maximum gross pay of £2,500 per month per employee. 
Note this is regular pay only and excludes fees, commissions and bonuses. The 
grant also covers employer NI contributions and minimum pension contributions 
on top of the salary cap. 

 There are no size or sector limits on the businesses that qualify for these grants 
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 The scheme will be open until 31 July 2020 under the criteria outlined below. It 
will continue to run from 1 August until 31 October 2020 under revised criteria. 

 Employers can apply for grants to cover those employees that are still on payroll but 
not working (“furloughed”). This only applies if the employees are not laid off 

 Employees must have been on the payroll on or before 19 March 2020 and can be 
full-time, part-time, on agency contracts, or on zero-hour contracts 

 A RTI (Real Time Information) payroll submission must have been made to HMRC 
in respect of the specific employee on or before 19 March 2020 (thus evidencing 
the employee was on payroll) 

 Employees designated as furloughed must be communicated with in writing 
 Up until 31 July 2020: Any employees designated as furloughed must undertake no 

work for you at all 
 From 1 August 2020: Furloughed workers will be able to return to work on a part-

time basis and still qualify for the scheme 
 From 1 August 2020: Employees will still receive 80% of their wages (subject to the 

£2,500 cap) but part of this will be paid for by employers and not the government. 
More detail on relative payment percentages is due at the end of May. 

 You do not need to furlough all employees, and anyone furloughed must be for a 
period of at least three consecutive weeks. Employees can be furloughed multiple 
times, giving you the flexibility to move people in and out every three weeks. 

 To access the scheme, you will need to: 
o Designate affected employees as “furloughed workers” and notify the 

employees of this change. 
o Submit information to HMRC about furloughed employees and their 

earnings through the online portal, here: 
https://www.gov.uk/guidance/claim-for-wages-through-the-coronavirus-
job-retention-scheme  

 Claims will be paid within 6 working days. You need to submit the following: 
o Your employer PAYE reference number 
o The number of employees being furloughed 
o National Insurance numbers, payroll numbers (optional) and names of 

employees furloughed 
o Your name, UTR or Company Registration Number 
o The start and end dates of the claim period 
o The amount claimed (you need to calculate this yourself, offline) 
o Your bank details 
o Your contact name 
o Your phone number 

 For up to 100 furloughed employees, you need to enter the data manually. For more 
than 100 furloughed employees, you will need to upload a file 

 You should make your claim using the amounts in your payroll. Employees’ wages 
should be reduced to 80% of their salary within your payroll before they are paid 

 More detail about how to calculate the claim, what elements of salary should be 
excluded, and what salary to use can be found here: 
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https://www.gov.uk/guidance/work-out-80-of-your-employees-wages-to-claim-
through-the-coronavirus-job-retention-scheme  

 There is an online calculator here: https://www.tax.service.gov.uk/job-retention-
scheme-calculator/?_ga=2.60315309.129967945.1587371779-
1059101280.1578310896 to work out the amounts that can be claimed for each 
employee (you do need to run it for each employee individually) 

 You can only submit one claim at least every three weeks 
 Directors paid through the payroll can be furloughed, but the grant is calculated by 

reference to salary amounts paid through payroll only – not dividends. 
 Directors may be furloughed and still carry out their statutory legal duties, where 

judged reasonably necessary. They cannot do any work to generate commercial 
revenue or provide services to or on behalf of their company 

 A detailed step-by step guide can be downloaded here: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/880099/Coronavirus_Job_Retention_Scheme_step_by_step_guide
_for_employers.pdf  
 

7. Employers’ National Insurance 
 The Employment Allowance has been increased from £3,000 to £4,000 
 This can be deducted from your Employer’s National Insurance payment if your total 

Class 1 bill in the last tax year was less than £100,000 
 

8. Business Rates 
 A fundamental review of business rates is scheduled for Autumn 2020, but some 

interim measures were announced 
 All businesses in the retail, hospitality and leisure sectors will have a 100% discount 

in the year from 6 April 2020 to 5 April 2021 
 No action is required – the discount will be applied to your Council Tax bill from April 

 
9. Retail, Hospitality and Leisure Grant Scheme (RHLGS) 

 You must be a ratepayer in the Business Rates system to be eligible 
 A £25,000 grant is available to all businesses in the retail, hospitality, or leisure sector 

with a rateable value between £15,001 and £51,000 
 A £10,000 grant is available to all businesses in the retail, hospitality, or leisure sector 

with a rateable value up to £15,000 
 No action is required from you. Your local authority will write to you if you qualify, 

but I suggest contacting to check: https://www.gov.uk/find-local-council  
 

10. Small Business Grant Scheme (SBGS) 
 You must be a ratepayer in the Business Rates system to be eligible 
 A £10,000 grant is available for businesses in any industry that qualified for Small 

Business Rate Relief (SBR) or Rural Rate Relief (RRR) as at 11 March 2020. 
o SBR applies to businesses with only one property & rateable value <£15,000 
o RRR applies to businesses in areas with populations <3,000 people, and: 

 The only village shop/post office and rateable value <£8,500 
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 The only pub or petrol station and rateable value <£12,500 
 No action is required from you. Your local authority will write to you if you qualify, 

but I suggest contacting to check: https://www.gov.uk/find-local-council  
 

11. Local Authority Discretionary Grants Fund 
 A limited number of grants are available for businesses that do not qualify for grants 

under either the RHLGS or the SBGS (see above) 
 These grants are for ‘Small’ businesses, as defined as having 2 out of these 3: 

o Sales of less than £10.2m 
o Gross assets of less than £5.1m 
o Fewer than 50 employees 

 These grants are aimed primarily at: 
o Small businesses in shared workspaces/offices (and therefore without their 

own business rates assessment) 
o Regular market traders with fixed rent costs 
o B&Bs subject to council tax rather than business rates 
o Charities 
o Other businesses similar to the above, at the discretion of the local 

authority (ie having ongoing fixed property-related costs and having 
income impacted by coronavirus) 

 You must have been trading as at 11 March 2020 and not been in administration or 
insolvent 

 The grants are available as one-time payments in any amount up to £10,000, or of 
£25,000 – again at the discretion of the local authority 

 Businesses benefitting from the Coronavirus Job Retention Scheme are eligible for 
these grants 

 Unlike the RHLGS and SBGS which were automatic, these grants will require an 
application process. If you think you are eligible, I urge you to contact your local 
authority as soon as possible https://www.gov.uk/find-local-council  
 

12. Coronavirus Statutory Sick Pay Rebate Scheme (CSSPRS) 
 Available to businesses with fewer than 250 employees as at 28 February 2020 
 SSP will be refunded for a 2-week period per employee only [Note: this is 2 calendar 

weeks and not 14 working days] 
 Directors of companies with fewer than 250 employees are eligible for this SSP 

scheme (provided you earn at least £118 per week through payroll) 
 SSP can now be paid from day 1 and can be evidenced by NHS 111 rather than a GP 
 Employees who have been told to stay at home for at least 12 weeks (‘shielding’) can 

be paid SSP from day 1 that they are off work (for maximum of 2 weeks) 
 This will be backdated to 13 March 2020 
 Claims can be submitted from 26 May 2020 through an online portal 
 Claims can be made for both the CSSPRS and the CJRS for the same employee if 

applicable, but not for the same time period 
 More detail and eligibility criteria here: https://www.gov.uk/guidance/claim-back-

statutory-sick-pay-paid-to-employees-due-to-coronavirus-covid-19  
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13. Self-employment Income Support Scheme (SEISS) 

 Applicable to people who are self-employed or part of a partnership 
 Eligibility: 

o Submitted a self-assessment tax return for 2018/19 
o Traded in the current tax year (2019/20) 
o Still trading, or would be if it were not for Coronavirus impacts 
o Intend to continue trading in 2020/21 
o Have lost trading profits as a result of the Coronavirus 
o Self-employed trading profits of less than £50,000 
o More than 50% of your income comes from self-employed trading profits 
o You can check if you are eligible online here: 

https://www.gov.uk/guidance/claim-a-grant-through-the-coronavirus-covid-
19-self-employment-income-support-scheme using your UTR and NI number 

 You will receive a taxable grant equal to 80% of your average monthly trading profits 
over the period 6 April 2016 to 5 April 2019 (3 years). If trading started more 
recently, then an average of 2 years or 1 year will be used as appropriate – but 
trading must have occurred in the year 2018/19 

 The maximum monthly amount paid is capped at £2,500 
 Examples on how the amounts will be calculated can be found here 

https://www.gov.uk/guidance/how-hmrc-works-out-total-income-and-trading-
profits-for-the-self-employment-income-support-scheme  

 Unlike the CJRS, you can keep working while receiving the SEISS grant 
 The grant will be paid for 3 months (for the period 1 March to 31 May) in one lump 

sum. The online service will be available from 13 May 2020. 
 You cannot apply for this scheme. HMRC will contact you directly if you are eligible, 

based on the data from the 2018/19 tax returns. 
 This scheme does not cover 

o Those who started in self-employment after 5 April 2019 
o Directors who pay themselves a salary and/or dividend 

 
14. Other 

 A mortgage holiday is available (now extended until the end of October) to those in 
financial difficulty. Note that this will mean a period of no payments in order to 
relieve short term stress, but interest will continue to accrue and will have to be paid 
back eventually. There are a number of options here: making reduced payments for 
a period of time, a holiday period of no payments, or switching to an interest-only 
mortgage for a limited period – you should discuss with your lender the most 
appropriate approach. 

 Planning rules have been relaxed to allow pubs/restaurants to provide takeaways with 
no planning application required 

 The Bank of England has reduced interest rates to a record low of 0.1% in order to 
reduce the burden on existing debt as far as possible  
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Other Available Support 

1. Companies House 
A 3-month extension is available if you are not able to file your statutory accounts on time as 
a result of the Coronavirus disruption to your business. This extension will be automatically 
and immediately granted if you cite Covid-19 issues, but you MUST declare this up front in 
order to avoid penalties. Applications are made through an online system which should take 
no longer than 15 minutes: 
https://beta.companieshouse.gov.uk/extensions?_ga=2.156146363.1278870642.158496146
8-1059101280.1578310896  
 

2. High Street Banks 
The major banks are all pledging support for businesses in a similar way, so you should speak 
to your regular relationship manager as soon as you can to work out the best way that they 
can support you. Note that all high street banks will offer the Coronavirus Business 
Interruption Loan Scheme (see page 1 of this document) so you should discuss this with your 
bank as soon as possible. Some examples are: 
 Natwest have pledged £5bn of working capital support, including potential repayment 

holidays or temporary emergency loans. Helpline: 0345 711 4477 
 HSBC also £5bn to support business. Helpline: 08000 121 614 
 Barclays helpline: 0800 197 1086 

 
3. Insurance 

I recommend you check, but it is highly unlikely that you will find any chance of a claim here. 
See these statements from the Association of British Insurers: 

 https://www.abi.org.uk/news/news-articles/2020/03/statement-on-business-insurance-
and-coronavirus/ (“The vast majority of firms won’t have purchased cover that will 
enable them to claim on their insurance to compensate for their business being closed 
by the Coronavirus.”), and  

 https://www.abi.org.uk/news/news-articles/2020/03/coronavirus-business-insurance-
further-guidance-from-the-abi/ (“Only a very small minority of businesses choose to buy 
any form of cover that includes local closure due to an infectious disease.”) 
 

4. Other 
 The UK Small Business Commissioner for advice on funding options, debt collection, 

contractual obligations (https://www.smallbusinesscommissioner.gov.uk/) You can 
email specific questions to enquiries@smallbusinesscommissioner.gov.uk or call 0121 
695 7770 

 Business Debtline can give free, impartial and confidential debt advice 
(https://www.businessdebtline.org/EW/Pages/About/aboutbusinessdebtline.aspx) 
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Practical Tips and Advice 

My regular blog includes a monthly space for Small Business Advice which is based on innovative 
ways to think about and manage your business. This is different. This is a list of thoughts as to what 
you can do practically and immediately to react to the situation, coupled with some real examples of 
business responses. This will no doubt change over time as we learn more. 

As noted above, this is targeted at those businesses with a sudden and significant drop in sales. It is 
built around the policy of getting your business “hibernated” as quickly as possible – to ensure it has 
enough funding to survive and is ready to be woken up as soon as the conditions allow. 

 Know where your business fits 
 Think seriously about where your product or service fits in a world that is locked 

down for a period of time. Don’t be disheartened if the answer is nowhere – accept 
it and do something else with your time while your business hibernates. If your 
business does offer something of genuine need, then consider providing it as widely 
and cheaply as you can in order to spread the benefit as far as possible. 

 There are two types of business in the current environment – those that have an 
immediately relevant product or service, and those that don’t. The flowchart below 
will help you identify which category you are in and therefore the steps you should 
consider taking: 
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 Core Sector Listing 
This is far from exhaustive, but a list of those sectors that are particularly needed in the 
immediate future. Can you offer something that fits either directly or indirectly in to one 
of these? 
 Food (ingredients and cooked) 

o Consider what you can do if you have a long shelf life product 
o Can you provide additional/more frequent deliveries? 
o Can you increase the capacity of your online operation to ease the strain on 

supermarkets? 
o Focus on bigger pack sizes and a smaller range of products to give people 

basic access with fewer purchases 
o Evaluate drive-through and delivery options for cooked food 
o Can you provide “occasional treats” to break the monotony of self-isolation? 

 Medical, social care, exercise 
 Delivery/logistics 
 Entertainment 

o A replacement for sport 
o Delivery of physical entertainment options (books, games, toys) 
o Educational entertainment for children 

 Heat and shelter 
o Emergency plumbers, electricians, builders 

 Courses and learning opportunities 
 News and support/guidance 
 Social contact alternatives/communication channels 
 Presents for special occasions 
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Focus 
If you are in a sector providing essentials during the pandemic period, it will still be far from business 
as usual. Everything has changed and will continue to change at a frantic pace, and this calls for focus 
for two reasons: 

 Everything is connected. Your business will be impacted by – and have an impact upon – every 
other business. You cannot continue to operate in the way that you used to 

 You need to work out where you can do the most good for the most number of people over 
the coming months 

For any businesses in this category, use any support that you receive responsibly, with an eye on: 

1. Keeping the economy moving at some small level – be very conscious of the impacts of your 
actions on suppliers and customers 

2. Providing a basic income for as many of your employees as possible 
3. Taking on additional short-term employees from other industries if your demand allows 
4. Providing necessary goods and services to those who need them 

 

Note that all the measures under “Hibernate” could also be relevant under this scenario, so you should 
read that list in its entirety too. The tips below are specific to the “Focus” scenario: 

 
1. Simplify 

 Try to work out what is genuinely needed and focus on that – whether it be optimum pack 
size, product, or service. Moving towards a “core” offering will help you rationalise a lot of 
the processes and procedures around it 

 Look for products that are close to your core offering that you could switch to relatively 
easily. Things that share equipment, ingredients, or expertise with your existing business and 
that you can therefore ramp up without too much trouble. See Practical Business Example 
#4 - BrewDog 

 Consider fewer manufacturing processes or sites and ramp up production at them. 
Temporarily relax your rules on spreading Supplier Risk, but be mindful of the impacts on 
those suppliers and work closely with them 

 Think about your logistics in a new light. Do you need more distributors to handle increased 
capacity or delivery locations? Or can you operate with fewer to keep things simple and 
more nimble? Can you increase deliveries direct to consumer rather than through 
distributors or retailers? Can you remove or lower delivery charges as far as possible? See 
Practical Business Examples #2 and #3 – Perky Blenders and Black Storm Brewery 

 Can you move your service fully online to reach more people, update more quickly, and 
reduce physical costs? See Practical Business Example #5 – Platinum Publishing 
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2. Capacity 
 Cancel any dividend plans 
 Be ultra-critical with any investments – the hurdle now needs to be incredibly high. What is 

critical to do right now rather than later? Switching off the investment is not necessarily the 
right answer, but it will need absolute justification. 

 Look carefully at mothballed assets and bring them back or repurpose them. Look beyond 
your Balance Sheet and the Net Book Value of your assets. Monetary value is currently 
meaningless as you would be unlikely to find a buyer for the asset anyway – its only value 
lies in how it can be used productively in the short term. 

 If you do need to ramp up production, hire in additional assets. Look for sensibly agreed 
payment options and keep everything flexible. The situation is changing by the day so you 
need to not commit to anything. 

 If need a quick increase in employment resource, Redwigwam have scrapped their fees until 
further notice (https://www.business-live.co.uk/economic-development/redwigwam-
waives-fees-help-business-17938074) This means you can get access to workers for short-
term and ad-hoc jobs at the cost of wages only – with no fees on top. 

 Speak to other businesses in your network who may be in the “Hibernate” category, and see 
if you can redeploy any of their employees in your business in the short-term 

 In deciding on your new resource requirements, be aware that one of your biggest risks in 
the future months will be a significant portion of your workforce being off sick at any given 
point. You should model the right level of resource based on a much higher absence rate 
than usual for the next few months. 
 

3. Communication 
 If you have your social media and email campaigns lined up for the foreseeable future, check 

that it remains relevant and pull it if not. Now is the time to be clear and focused on core 
messages, not promoting products and services that will not register. 

 There are emails galore at the moment about how companies are addressing the 
Coronavirus challenge, but don’t let that stop you. Your customers will hear your message 
above the others. Make sure everyone knows what you are offering and how. With so much 
change to the usual mechanics of everyday life, people will be looking for any option 
available to get what they need over the coming months. There is no point setting your 
business up to provide key goods and services if no one knows about it. 
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Hibernate 
For those businesses with no direct demand expected for the pandemic period, the aim has to be to 
get your business on to a “hibernation” footing as soon as you can – to ensure its survival through a 
significant period of ultra-low activity. 

These measures are good practice whichever category your business sits in, and as such it is worth 
everyone reading and considering the suggestions. 

1. Pay immediate attention to your Working Capital 
 Reduce your inventory levels to match your new expected level of demand, and do it as 

quickly as possible 
 Speak to your customers about payment terms. Ask them to be considerate and at the 

very minimum pay according to agreed terms, if not earlier. Target all overdue debt as a 
matter of urgency, and consider Invoice Financing if it appears that some of the debt 
might be hard to collect (available under the CBILS – See page 1) 

 Be considerate to your suppliers. Everyone is in this together, so collaborate with all 
businesses that you deal with to find a sensible compromise. Don’t simply hold back 
payments without considering the impact on other businesses alongside your own. 

 Release cash from any less liquid investments you may have. Banks are being flexible 
regarding terms on long-term deposits, so talk to them and establish a way that you can 
draw down additional cash if you need it without incurring charges or penalties. 

 Stop any proposed dividend payments for the foreseeable future 
 Immediately delay any investment plans that are not absolutely critical to your business 

survival in the short term 
 

2. Overheads – step back and look in detail and with fresh eyes 
 Now is not the time to let things continue because you don’t have time to look at them. 

Every penny will matter very soon, so you need to be clear about everything you are 
spending – no matter how small – and turn off whatever you can. 

 Rent/mortgage – Speak to the landlords of your business properties or your mortgage 
provider and seek payment holidays for the foreseeable future. Note that as a 
commercial tenant, you are protected from eviction due to non-payment of rent for the 
next 3 months. More detail here: https://www.gov.uk/government/news/extra-
protection-for-businesses-with-ban-on-evictions-for-commercial-tenants-who-miss-rent-
payments  

 Reduce all discretionary spend to as close to zero as you can. This includes: 
i. Travel and entertaining 

ii. Advertising and Marketing 
iii. Monthly subscriptions 
iv. ‘Other’ – Really get under the skin of what you are spending in this bucket 

 Taxes. Call the HMRC Covid-19 helpline (see above) and work out a payment plan for 
current and future liabilities that pushes them in to the time when you are generating 
revenue again 
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3. Wages and salaries 
The big one for many, and the one with the most serious consequences. Guidance and help 
here is changing by the day – the ultimate aim is to support everyone through this period so 
that they can afford necessities even when economic activity shuts down. Whatever you do, 
make sure it secures some level of income for as many people as possible for as long as 
possible. Some ideas include: 
 Discuss with your employees the need to “furlough” some or all of them to allow them 

to continue to be paid under the Coronavirus Job Retention Scheme. The aim here is to 
try to avoid needing to lay off your workforce but to keep them on the payroll, for two 
reasons: 

i. To provide at least some income when they will potentially have no work 
ii. To be able to revive your business quickly in the future 

 Consider topping up the amounts paid by government under the Coronavirus Job 
Retention Scheme if your business cashflow can support it 

 Consider periods of unpaid leave with the impacts spread over longer periods (eg a 3-
month period of unpaid leave deducted from salary over a period of 6 months or longer) 

 For those employees affected, help them negotiate their own mortgage/rent payment 
holidays for the period of reduced income. The government has pledged a 3-month 
mortgage payment holiday for those in financial distress which will be a good start. Try 
to find the balance where the income covers essentials such as food but allows the 
business to remain solvent over the forecast period. 

 Be aware of the monthly cap (£2,500) for the Coronavirus Job Retention Scheme. Those 
employees that earn more than £37,500 per annum will experience more than a 20% fall 
in income. 

 Check your business network for group resource needs and temporarily reallocate 
people to other businesses if possible, for example to delivery. Outside of your 
immediate local network, a good example are supermarkets – who are needing 
additional people very quickly. Consider also delivery services like Deliveroo, or large 
companies like Amazon. Food production might soon be in this category too. 
 

4. Pull together a plan 
 My normal recommendation is a stretching but realistic plan with flexibility. Current 

events call for something different. 
 Pull together a plan under a “bare bones” scenario for at least 12 months. Do not 

assume that everything will go back to normal in a few weeks. 
 This needs to assume a reasonable worst-case scenario for your sales line as a start point 
 Balance the needs of everyone who depends on your business as much as you can – 

particularly employees and suppliers 
 Overlay your stripped-back overheads as per exercise (2) above, and your balanced 

employment plan from exercise (3); Reflect the fact there will be a delay in 
reimbursements of salaries from HMRC 

 Use the resultant plan and cashflow to approach lenders for the funding that you need 
 This needs to be compelling in the sense that it is securing the business as a going 

concern that is fit to bounce back as soon as the environment starts to recover. This is 
not about simply covering your salary for the period in question – it is much more than 
that. A lot of people depend on your business and you need to get that point across. 



 
 

16 
 

5. Funding 
 Start with your existing lender relationship – speak to them and ask for help. All of the 

major banks are offering support so make sure you use it. 
 Agree payment holidays for your existing loan commitments 
 Increase your credit limits if necessary 
 Take advantage of any interest-free arrangements being offered 
 Use the cashflow forecast you have prepared to seek additional loan arrangements with 

deferred repayment terms for the remaining cashflow gap 
 If your existing lender is not able to provide additional funding under normal commercial 

conditions, refer to the British Business Bank partner lenders (see above) for a loan 
under the Coronavirus Business Interruption Loan Scheme. Check with your existing 
lender if they are a partner under this scheme. 
 

6. Try to find the opportunities amongst the chaos 

This will seem like putting lipstick on a pig, but here are some initial thoughts about where 
you might find some small silver linings. 

 Can you shift more of your business online rather than requiring physical contact? 
 Can you offer gift vouchers with no expiry date to help you bounce back more quickly? 

[Note: be aware that any income you generate in this way will effectively be brought 
forward from next year. Do not spend all of this income, as you will just be pushing the 
problem down the road]. 

o One option to look in to here is the Crowdfunder “Pay it Forward” campaign 
(https://www.crowdfunder.co.uk/pay-it-forward) which offers a free service to 
sell future goods/services to be delivered after the crisis. 

 You will now be time rich and cash poor. Can you use your time to cover tasks that you 
have previously paid others to do? Eg Do the online training for your accounting 
software and post your own invoices; Work on updating your website/SEO data yourself; 
Get up-to-date on your admin and any maintenance to be ready to go once you can. 
Consider online training in a new skill to be able to cover as much of your business 
yourself as you can during this period. 

 Use the time to think about your business and develop new ideas for where you could 
take it in the future. That could be online but it could equally be diversifying your 
physical offering, collaborating with someone, or trialling a new service. I feel there 
could be a real appetite for innovative collaborations once we come out the other side, 
as everyone is trying to find their feet again. 

 Use your spare time to help others, or do some ‘microtasks’ on a site such as Mechanical 
Turk https://www.mturk.com/ 

 Patience is key – both with your business and in everyday life. The pace of your business 
will soon become unlike anything you’ve likely experienced before and you need to get 
comfortable with that. In fact, if you do this right then you want to slow everything as 
much as possible in order to wait it out. 

 Above all, don’t treat this is a way to advertise or make money – see it as doing the right 
thing for your business and the wider world. 
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Small Business Practical Examples 
What follows is a live list of initiatives, changes, trials, and generally helpful examples from the world 
of small business in order to provide both support and inspiration. Please send details of any 
additional examples and a I will include in the future updates to this document: 

1. Think about your local community. The Great British Biscotti Company 
(http://www.greatbritishbiscotti.co.uk/) are offering free biscotti to care homes in and 
around the Dorset area to offer a small piece of enjoyment to those in lockdown. Email 
Sue@Greatbritishbiscotti.co.uk for more details 

2. Increase the frequency of your delivery options. Perky Blenders 
(https://perkyblenders.com/) have launched a subscription service that is weekly rather than 
the usual monthly – to provide freshly roasted coffee to those working from home and 
unable to visit a coffee shop 

3. Help people find your online offering. Black Storm Brewery have developed an app to allow 
people to order online as easily as possible (https://m.appbuild.io/oa511). This is a great 
example of moving quickly – it does not have to be perfect, you just need to get it out there. 

4. Switch to products close to or related to your existing offering. BrewDog have switched to 
producing hand sanitizer to address the immediate shortages in the UK 
https://www.theguardian.com/business/2020/mar/18/brewdog-begins-making-hand-
sanitiser-shortages-uk 

5. Move news and information fully online and increase frequency. Platinum Publishing 
Group are moving their business publications to online only, and to a weekly format rather 
than monthly in order to accommodate the much faster rate of external change, and to 
provide a connection to those people no longer in an office environment. 

6. Move your physical services online. Network My Club is making the most of technology to 
provide online facilitated networking events for members and guests alike, in order to keep 
businesses talking and collaborating when they can’t meet in person. 
https://www.networkmyclub.co.uk/  

 

Please send any comments, corrections, suggestions, stories, or anything you think might be useful 
to other businesses to ian.corner@cornerfinance.co.uk and I will seek to update the document as we 
go. 

 

 
Ian Corner 
www.cornerfinance.co.uk 
01344 430175  
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Appendix 1 - Checklist 

 Call existing bank Coronavirus helpline and discuss:  
 - loan & mortgage repayment deferrals 
 - availability of new loan arrangements with deferred repayments 
 - the Coronavirus Business Interruption Loan Scheme 
 - potential to increase credit limits 
 - options to release cash from any restricted savings or investments with no fee 
  
 Call HMRC Coronavirus helpline and discuss deferral of current and future tax liabilities 
 Review your next VAT payment date and defer until after 30 June 2020 
  
 Document all employee absence and periods of SSP in order to be able to reclaim in future 
  

 
Speak to your accountant, or review the due date for your statutory accounts. Contact 
Companies House now if you need an extension 

  

 Check your grant eligibility and contact your local authority if you don’t hear anything in the next 
couple of weeks 

  
 Check your insurance policy for chances of business disruption claim 
  
 Calculate your inventory levels and immediately plan to reduce them 
  
 Review your customer debts: 
 - Chase any that are overdue 
 - Agree payment plans for the rest 
 - Consider invoice financing for any debts that you think might be difficult to collect 
  
 Speak to your suppliers and agree payment terms that are fair to all parties 
  
 Cancel all dividend payment plans 
  
 Review pending investments and delay any that are not absolutely critical in the short term 
  
 Review cost lines one by one and turn off or delay everything you can: 
 - Rent & mortgage payment deferrals 
 - Business Rates; review and obtain any relief that you are entitled to 
 - Make sure to claim Employment Relief for your National Insurance contributions 
 - Eliminate all discretionary spend 
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Appendix 1 – Checklist Continued 

 Review wages and salaries to find the least bad solution: 

 
- Talk to everyone about the potential of being “furloughed” under the Coronavirus Job 

Retention Scheme; check employment contracts for any implications 

 
- List all furloughed employees and salary details to be ready to submit to HMRC as soon 

as the online portal is live 
 - Try to retain as many people as possible on the payroll at minimum cost to you 
 - Support employees in securing rent/mortgage deferrals 
 - Reclaim all Statutory Sick Pay that you are entitled to once the mechanism is live 
 - Look to redeploy employees to other companies or hire from other companies in your 

network as appropriate 
  
 Prepare a compelling plan for at least 12 months 
 Review plan for funding gaps and find a solution with existing bank or British Business Bank 
  
 Communicate to all customers and suppliers your planned level of activity 
  
 Communicate your “reactivation plan” and expected timeline 
  
 List all of the tasks that you have not been able to do because of workload previously 
  
 Think seriously about your business opportunities 
  
 Review Small Business Practical Examples for inspiration 
  
 If at all possible, try to stay positive, supportive, and ready to jump when the situation eases 
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Appendix 2 – Immediate Cash flow options 

With the first payments under the Coronavirus Job Retention Scheme being unlikely before late 
April, the period from now until then is the most crucial. Below are some options that you can think 
about as a matter of urgency in order to survive this period: 

 Pay no VAT amounts to HMRC 
 Call the HMRC Time to Pay helpline and agree no other tax liabilities will be paid until May at 

the earliest 
 Call your business landlord or mortgage provider and agree a holiday for rent or mortgage 

payments for as long as possible 
 Call your lending provider and agree to defer all loan repayments for the immediate future 
 Pay no business rates from April if you qualify for the 100% exemption 
 Ask your lending provider for a short-term bridging loan or extended overdraft facility at low 

interest rates, pending a more formal funding request 
 Help your employees obtain a mortgage payment holiday if they are likely to face financial 

difficulty in this time 


