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Introduction 

A plan and cashflow forecast for your business is more important than ever right now. This document is in two parts and is intended to provide 
an overview of why the plan is so important, all of the elements you should consider, and an approach that can help you navigate the process. 

 Refer to the Plan Importance Chart if you: 
o Want to understand why the plan is so fundamental to the survival of your business 
o Want a source of all of the inputs and outputs that you should consider for a plan specific to this time 
o Want to know how you can use the plan effectively to manage your business 

 Refer to the Suggested Overall Approach if you: 
o Are struggling to get started or find the time 
o Feel like you are going around in circles 
o Want to maximise your chances of securing the finance you need 

 

For more detail on the specific support schemes available, refer to the Coronavirus Business Support Summary here: 
https://cornerfinance.co.uk/coronavirus-small-business-advice/  

 

Please send any comments, questions, suggestions, amendments to ian.corner@cornerfinance.co.uk  

 

Ian Corner 
www.cornerfinance.co.uk 
01344 430175 

https://cornerfinance.co.uk/coronavirus-small-business-advice/
https://cornerfinance.co.uk/
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(1) Plan Importance Chart 
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Plan Importance Chart Accompanying Notes 

A plan for your business might be the last thing on your mind right now, but it remains one of the most important things you can do. It will help you find 
your way through this critical situation, with your decision-making, and maximise your chances of accessing support. 

The notes below should be read in conjunction with the Plan Importance Chart. 

Coronavirus Business Interruption Loan Scheme 

As the name makes clear, while this is intended as a lifeline for struggling businesses, it is a loan and not a grant. As such, a lender will want to see some 
information before making a decision on your suitability for the scheme. A solid plan will go a long way to helping you speed the process and successfully 
securing funding. In particular, the plan will help you to demonstrate: 

 You have considered and implemented all measures to help your business 
 You are taking your business seriously and are committed to its survival 
 You have considered how much funding is required, how it will be used, and how the business will be able to afford to repay it 

HMRC Tax Deferrals 

HMRC have a dedicated helpline to help businesses impacted by Coronavirus, and are willing to help in deferment of tax liabilities via payment plans. 
They do, however, see themselves as a lender of last resort. 

Your plan is essential in order to demonstrate that you have exhausted all other avenues of support for your business, to show which amounts you want 
to defer, and to propose a payment plan for how you will eventually clear those liabilities. 

Coronavirus Job Retention Scheme 

This scheme is intended to help businesses avoid having to make redundancies by funding 80% of the wages of furloughed employees (subject to a cap 
of £2,500 per employee). The minimum period of furlough is 3 weeks, but there can be consecutive furloughs. This means that you have the flexibility to 
move people in and out of furlough as we move through the crisis. The plan is essential to: 

 Decide which employees should be furloughed based on your expected level of activity in each part of the business 
 Flex your furlough arrangements frequently to match your resources to the demand for your product/service 
 Work out if you can afford to top up the wages of furloughed employees to 100% (funded from the business) 
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Business Rates Holiday 

All businesses in the retail, hospitality and leisure sectors will have no rates to pay until 5 April 2021 – this should be reflected in your plan as a key 
support to your cashflow. 

Government Grant Schemes 

Grants are available up to £25,000 under the Retail and Hospitality Grant Scheme, and £10,000 under the Small Business Grant Scheme. These should be 
factored in to your plan, along with any assumptions about the timing of the grants after speaking to your local authority. 

Statutory Sick Pay Refunds 

These refunds are available for a 2-week period per employee for businesses with fewer than 250 employees. Given that there is no mechanism in place 
yet to claim, there is likely to be a delay in receiving this refund – this should be reflected in your plan as it will give rise to short term cashflow 
challenges that further your case for a loan. 

Maximise Working Capital 

Use your plan exercise as a chance to review your inventory levels, trade debtors, trade creditors, and cash levels and take steps to improve as best you 
can. This will free up short term ‘internal funding’ to both relieve the pressure and show external lenders that you are doing all you can. Further advice 
on this can be found in our Coronavirus Factsheet. 

Minimise Costs 

As for working capital, the plan is a chance to review every single line of spend to make sure you eliminate everything you can. At this time, every penny 
counts so you should get under the skin of everything and work out what you can remove, reduce, or delay. 

Revenue Opportunities 

It may be that your revenue falls to near-zero in the coming weeks and months. Use the plan as a chance to check that assumption and review ways that 
you can offset the fall – switching to delivery if you are a restaurant for example. This is all about doing everything you can – no matter how small – to 
slow the decline and buy yourself time. 

https://cornerfinance.co.uk/coronavirus-small-business-advice/
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Communicate 

Now more than ever you want to keep everyone who depends on our business updated. Not only that, but you want to make sure that the message 
they are getting is up-to-date and consistent. The best way to achieve this is to base all of your communication around your central plan. I am not 
proposing that you share your plan in its entirety with everyone, as it is a confidential document. Rather, you can pull out the relevant assumptions and 
factors that people need to know. This will show your suppliers, customers and employees that you have a plan and what they can expect from you for 
the coming months. You want to be able to work with your suppliers and ask for assistance if you need it, you want customers to know that you are (or 
will be) open for business, and you want your employees ready to go once conditions improve. 

Get moving and react quickly 

At times like this, when everything seems too complicated to carry on – it can be hard to take the next step. Fear of making the wrong decision, or not 
knowing where to start, can result in paralysis. Now is the time to be moving quickly, so don’t worry too much about the “right” decision – use your plan 
to work out one way forward and start down that route. You can react and change along the way but the plan will at least get you moving. 

Take decisions in a difficult environment 

Decisions are difficult at the best of times, but right now they can seem impossible. By pulling together a plan including all of the elements here, you can 
at least be sure that you have considered all of the major factors at play before making that decision. By knowing that you haven’t missed anything big, 
you can decide on a course of action – and then review and change as necessary. You can also explain to others the basis for your decisions – for 
example, when you approach a lender for potential funding. 

Forbearance on existing loans 

You may have outstanding loans already with monthly repayments to be serviced. Contact your lender as a priority and agree payment holidays for 
those loans, or new terms for overdrafts. The idea – as with all of this – is to create some breathing space for your business while we get through the 
worst. The plan will help you demonstrate that you can restart repayments at a future point (and you can even use it to agree when that should be), and 
it will also help you to work out what other measures you need to take after you have secured this forbearance. 
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(2) A Suggested Overall Approach 

Certain elements of this plan are chicken-and-egg, given the scale of the challenge and the speed at which things need to progress. As a result, you need a 
very deliberate approach to make sure you get this completed as soon as possible while getting as much support as you can. 

Note that you need to make sure the plan you make is flexible enough that you can update certain elements of it quickly and easily. The ideal process is: 

(A) Prepare a draft plan including your proposal for bank funding and HMRC delays 

You need to prepare a draft plan in order to know the additional funding that you will need over the coming months. Your lender will not want you to 
approach them with an open-ended request for a loan – you need to be specific about: 

 The amount you need 
 The period over which you will repay it 
 The ability of your business to afford the repayments 
 How you will use the money 
 When you want to start the repayments 

To be able to do this, prepare the plan with all of the elements listed as (A) on the chart – with your proposal for the following: 

 Payment holiday periods for any existing loans, with restart dates 
 Terms for a new CBILS loan (as per the specifics outlined above) 
 HMRC tax deferrals and eventual payment dates (or instalments) 

 

(B) Contact your bank or funding provider 

Be persistent, as demand is high and processes are disrupted. 

When you make contact, share your draft plan from (A) as support for your requests, and establish what the bank can do to help you with both your 
existing loans and under the CBILS scheme. 

The lender may not be able to offer you your full request, but with a solid plan in place they should be able to offer you something. Have in mind what the 
minimum amount you think you need to survive is, and try to secure that. Aim to secure a delay in your first repayment for 12 months if you can – there is 
little point borrowing money to start paying it back immediately if you know your business will not generate revenue for a while. 
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(C) Update your plan 

Revisit your plan – all items marked (C) on the chart - and update the amounts you have included for bank funding, based on what you agree under (B). 

This will impact the other elements of your plan, as your cash position will likely now be different. Tweak some of your other assumptions around spending 
– and pay particular attention to how you intend to manage salaries under the Coronavirus Job Retention Scheme – to maintain a positive cash balance. 

Revisit your HMRC deferral plan to help keep your cash balance positive. 

(D) Contact HMRC 

Make contact via the dedicated Time to Pay helpline, and use your updated plan to request your deferments. Treat this conversation as a request for a loan 
– so be clear about what you are requesting and when/how you are proposing to repay the amounts. Your clear plan should show a path to repayment 
which will help to support any sensible suggestion you make. 

(E) Finalise Your Plan 

Update your plan one last time - elements (E) - to include the agreed HMRC payment terms. Again, tweak your spending plan to make sure your business 
remains solvent over the plan period – aiming to include as much headroom as you can in recognition of the fact that these are highly uncertain times. 

(F) Use Your Plan 

I cannot stress this enough: securing funding is only one reason to pull together this plan. The other is to help you manage your business through to the 
other side, so make sure you use what you have prepared. This includes – but is not limited to – all of the elements marked as (F) on the chart. 

Use the plan to make immediate decisions about what you will do tomorrow: 

 How will you organise your employees and how much will you pay them? 
 Which costs will you turn off immediately? 
 How will you change your product/service to protect some element of revenue? 
 How will you keep everyone informed? 

Make sure you keep updating your plan frequently over the next few weeks. Circumstances will change quickly and dramatically, so you need to maintain 
the relevance of your plan. Don’t be afraid to make changes and to change your decisions accordingly – the important thing is to be able to react quickly 
and stay on the front foot as best you can. 




